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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 9 December 2016 

Hawkshill Easingwold. 
 
MINUTES OF MEETING 
 
 
PRESENT 
Barry Dodd (BD) Chairman 
David Kerfoot (DK) The Kerfoot Group Ltd 
Nigel Pulling (NP) Yorkshire Agricultural Society 
Dr Ruth Smith (Dr RS) PM Management Consultants 
Peter Emery (PE) Electricity North West Limited 
Colin Mellors (CM) Higher Education 
Jane Lady Gibson (JG) Make it York 
David Dickson (DD) Family Business Matters Limited 
Richard Shaw (RS) Ellis Patents 
Cllr Carl Les (CL) North Yorkshire County Council  
Cllr Derek Bastiman (DB) Scarborough Borough Council 
Cllr Richard Cooper (RC) Harrogate District Council 
Cllr Peter Wilkinson (PW) Hambleton District Council 
Cllr David Carr (DC) City of York Council     
   
 
IN ATTENDANCE 
Richard Flinton (RF) North Yorkshire County Council 
James Farrar (JF) Chief Operating Officer 
Sarah Barkey (SB) The LEP 
Adrian Green (AG) The LEP 
Annabel Jelley (AJ) The LEP 
David Smurthwaite (DS) The LEP 
Tim Frenneaux (TF) The LEP 
Caroline Arkwright (CA) BEIS 
Sue Lang East Riding of Yorkshire Council 
 
APOLOGIES 
Keon Lamberts (KL) University of York 
Cllr Stephen Parnaby (SP) East Riding of Yorkshire Council 
Cllr Jane Evison (JE) East Riding of Yorkshire Council 
Cllr Mark Robson (MR) Hambleton District Council 
Peter Campey (PC) BEIS 
 
 
BD welcomed the board to the meeting and to Hawkshill Easingwold 
and the last meeting of 2016. 
 
1. The apologies were noted: from Keon Lamberts, Cllr Parnaby Cllr Evison, Keon 
Lamberts and Peter Campey. 
 
2. Minutes of last meeting: the minutes of the last minute were agreed. 
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3. Matters arising:  
4. Chairs update- KL is unable to be at the board today as he is attending the Science 
Innovation audit in London. 
 
 
5. Brexit impact on Agriculture and the Wider Economy- DS talked through his paper, 
summarising the risks to agriculture and the rural economy of Brexit. 
  

 If there were no subsidies this would dramatically change our area. Unmanaged 
uplands would significantly impact on tourism. 

 Farmers often carry a high level of debt and the subsidies are critical to them. The 
RPA are behind with the 2016 subsidy payments and there is a worry that future 
subsidies will not match the EU funding. It is particularly important to protect upland 
farmers as they have less opportunity to change crops and diversify. 
 

 This presents an opportunity for farm payments to be restructured to better reflect the 
role of farming in the economy. This includes flood prevention, tourism and natural 
assets.  

 Subsidies should be more targeted to deliver the wider outcomes needed. 

 We need to concentrate on what is important and what are the drivers? The industrial 
strategy will give us a stronger base this will include tourism and our natural assets 
i.e. fracking and potash. We need to make government aware of our needs, this can 
be done via policy making, at a national and local level.  

 BD we can’t be passive on this, there needs to be a campaign,. 
 

The LEP Board are asked to: to Create A multi-disciplined panel to work with industry 

 Support development of a Thought Paper and approach to the Industrial Strategy 
with key local partners. 

 Then support development of a joint approach with LEPs nationally. 
 
6. Local Growth Update- AG talked through his paper outlining the current Local Growth 
Deal position together with mitigating factors to ensure year end performance. He thanked 
the three board members of the Performance Sub-Group for their help in pushing the 
projects forward. The board discussed the latest positions on the projects. 

 York Bio Hub- a claim has been submitted and this is now being audited. 

 North Northallerton- DD explained that there is a lot of hard work going on behind the 
scenes to make sure this project is on track. DK has regular meetings with 
Hambleton Districts Council regarding the project. 

 Tadcaster Bridge is due to re-open in January 2017. 
 

The LEP Board agreed to: - Note the contents of the report, and to endorse the 
contingency strategy plan 
 
7. Bio-economy Economy Growth Fund Update-TF talked through his paper which 
outlined progress in investing the LEP £10m Bioeconomy investment fund. 
The board discussed the emerging opportunities that have been asked to develop full 
business plan with a view to investment. BD thanked the group that are working on this fund. 
 
 
8. Skills Update- Inspired People- AJ talked through her paper, updating the board on 
progress across the skills agenda, including the launch of 9 EU Funded Skills projects 
totalling c.£19.7m.  
 
There are now 40 schools signed up to get a Careers Enterprise Advisors. We know have 18 
advisors with half being business owners. 
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Four of our local colleges have won awards recently, this shows the high standard of work 
going on in our colleges.  
 
The LEP in investing £34k grant in Henshaws for the upping of skills for the disabled. The 
board discussed how there needs to be more diversity in businesses to help with the 
employment of people with SEN. The board also discussed the link between strong careers 
advice and Ofsted ratings, for a school to obtain an outstanding Ofsted result the careers 
advice has to be good. 
 
BD has been to the opening of the new building at Harrogate College. 
 
The LEP Board noted the launch of skills programmes and progress with the key 
strategic agendas.  
 
9. Tourism, the visitor economy-JG, SL and TF talked through a presentation on Tourism 
and the visitor economy. 
This led the board on to discuss the ways that the LEP can help with the tourism and visitor 
sector. 

 
There was a suggestion for a meeting with LA’s followed by a meeting with WtY to clarify 
how the LEP can add value without revenue funding.  
 
There is a need for a Visitor Economy framework.  
 
The Board agreed the following actions 

 A regular tourism summits that pull together the key tourism networks 

including, for example, Visit York and Welcome to Yorkshire along with a 

myriad of other players that operate around the patch. 

 RF to co-ordinate a meeting of local authorities prior to the LEP meeting with 

Welcome to Yorkshire to try and define the issues from a local authority point 

of view. The particular issues being in terms of developing tourism further, 

what are the priority actions that the LEP could help with.  

 A meeting between the LEP and Welcome to Yorkshire to help define the 

additionality that the LEP can usefully provide. 

 JG will bring a one page doc to the March 2017 board meeting summarising the 

framework for Visitor Economy. 

 
10. Performance update: JF talked through his performance paper. An update on 
Devolution will be presented to the board at the January 2017 meeting. 
 
The board discussed the Daily Mail article challenging LEP governance nationally and the 
need to be proactively transparent. A paper will be brought to the January Board on 
Governance. 
 
The Board gave a round of applause to the secretariat for all their hard work throughout the 
year 
 
11. AOB: BD, DK and JF are all about to go to a meeting with ER regarding the Bridlington 
Marina project. This has been an excellent example of the LEP and ERYC working in 
partnership to deliver a strategic opportunity. 
 
BD thanked the board for all of their hard work over the last 12 months and wished everyone 
a very Happy Christmas. 
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The meeting closed at 12.35 am. The next meeting is on 20 January 2017 at Portakabin 
York. 


